
National Rural Livelihoods Mission 
National Institute of Rural Development&Panchayatiraj 

Hyderabad 
Name of the 

Programme 
VO concept and Management at PSRLM Patiala - Punjab 

Name of the 
Sponsor 

PSRLM 

 Organised by Jointly organised by NRLM RC NIRD&PR Hyderabad  

Duration of the 
programme 

4 days 

Dates 8 – 11th September -2015 

Total number of 
Participants 

35  

Venue of the 

programme                     

ZP conference hall Patiala 

Objectives of the 

Programme              

 To develop participants understanding on the concept of Village Organization and its 

management.  

Participants Profile                                  A total of 35 participants CCs, DPMs and Thematic experts  

Methodology   The facilitators used  Some of the participatory training methods like, small group 
discussion , role plays, presentations, interactive lecture, brain storming, and learning 
Games to ensure the effective  participation of the participants in the programme 

Observations and 

Feedback 

 Most of the Participants expressed that this programme is a unique programme and   

all the sessions were very much informative and useful. 

 All the Participants are got clarity on VO Concept and management.  

Content Coverage  SHG panchasutra 
 SHG financial management  

 Need for federations  

 VO - Structure -Formation  
 Roles and Responsibilities of GB-EC-OB  

 Sub Committees – Formation – Functioning – Review of Sub committees  

 VO Services 
 VO Meetings – EC Meeting, GB Meeting – Importance, sitting pattern – Agenda etc., 

 VO Activist/Community Mobilizer 

 VO Financial Management (CIF, VRF, LF  &  BL etc.,) MCP Appraisal 

 Convergence 
 Social Capital Development & Sustainability 

 VO-Books of Accounts 
Reading/Resource 

material 

The following reading material  provided to participants   

 Hand book on Vo concept and management 

 PPTs on each and every session   
Observations of the 

Training team 

 Training team felt that the most of the participants shown interest to learn many 

things and open to learning. 

 Most of the participants do not have much conceptual understanding on the Social 

mobilisation, Institutional building , and VO concept and management 

Follow up Action 

Required 

Training team suggested that all the participants should do the training plan and 
conduct the trainings to their staff community caders and community on VO concept 
and management  

NRLM Resource Cell, NIRD&PR 

 



National Rural Livelihoods Mission 
National Institute of Rural Development & Panchayatiraj 

Hyderabad 
Name of the 

Programme 
VO concept and Management at PSRLM Ferozpur - Punjab 

Name of the 
Sponsor 

PSRLM 

 Organised by Jointly organised by NRLM RC NIRD&PR Hyderabad  

Duration of the 
programme 

4 days 

Dates 8 – 11th September -2015 

Total number of 
Participants 

35  

Venue of the 

programme                     

ZP conference hall Ferozpur 

Objectives of the 

Programme              

 To develop participants understanding on the concept of Village Organization and its 

management.  

Participants Profile                                  A total of 35 participants CCs, DPMs and Thematic experts  

Methodology   The facilitators used  Some of the participatory training methods like, small group 
discussion , role plays, presentations, interactive lecture, brain storming, and learning 
Games to ensure the effective  participation of the participants in the programme 

Observations and 

Feedback 

 Most of the Participants expressed that this programme is a unique programme and   

all the sessions were very much informative and useful. 

 All the Participants are got clarity on VO Concept and management.  

Content Coverage  SHG panchasutra 
 SHG financial management  

 Need for federations  

 VO - Structure -Formation  
 Roles and Responsibilities of GB-EC-OB  

 Sub Committees – Formation – Functioning – Review of Sub committees  

 VO Services 
 VO Meetings – EC Meeting, GB Meeting – Importance, sitting pattern – Agenda etc., 

 VO Activist/Community Mobilizer 

 VO Financial Management (CIF, VRF, LF  &  BL etc.,) MCP Appraisal 

 Convergence 
 Social Capital Development & Sustainability 

 VO-Books of Accounts 
Reading/Resource 

material 

The following reading material  provided to participants   

 Hand book on Vo concept and management 

 PPTs on each and every session   
Observations of the 

Training team 

 Training team felt that the most of the participants shown interest to learn many 

things and open to learning. 

 Most of the participants do not have much conceptual understanding on the Social 

mobilisation, Institutional building , and VO concept and management 

Follow up Action 

Required 

Training team suggested that all the participants should do the training plan and 
conduct the trainings to their staff community caders and community on VO concept 
and management  

NRLM Resource Cell, NIRD&PR 

 


